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Crowded Marketplace

Higher Acquisitions Costs
30%+ higher CAC, Paid Media, etc.

More brands, more messages

Connecting with Relevance
Increasingly important to 
“cut through”
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To serve customers
with personal, relevant 
experiences, brands 
must get to know 
their customers.
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• Centralize

• Normalize

• Operationalize

Bring The Data 
Together

Relevance Starts With Knowing The Consumer
Building Blocks for Activating Your Audience Data

• Permissioned

• Acquired

• Inferred

Establish Data 
Hierarchy

• Demographic

• Lifecycle

• Behaviors

Identify
The Cohorts

• Clear Objective

• Contextual Content

• Air Traffic Control

Cohort + Outcome 
Campaigns
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How it works

AUDIENCE
MARKETING

  

STEP 1
Create exclusive 
audience offer

STEP 2
Promote offer across 

your channels

STEP 3
In-brand verification

across 200,000 
data sources

STEP 4
Enrich your CRM/DMP/CDP 

with verified data 
attributes 
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Getting Started
Clear Vision > Strong Internal Advocacy

Build Advocacy
Align Stakeholders to the 

Vision; lean into hot buttons. 

03 

01 02 

Set The Vision
Clearly articulate the value of a 
Customer data-centric marketing 
offense

Know Your Stakeholders
Identify key influencers and 
decision makers, understand their 
‘hot buttons’
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Speak the language and KPIs that resonate. Focus on INCREMENTALITY.

Aligning Stakeholders

Demand, AOV

CAC, ROAS

Margin / 
Aggregate Discount Rate

Speed to value

CFO
Implementation LOE

Data Security / Privacy

ROI

CTO
Acquisition

Re-Engagement

Retention

Speed to value

CMO
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Integrated, seamless 
verification & offer CX 

(API/Webhooks)

Program community 
moments into 

marketing calendar

Automate permissioned 
data loading into 
marketing stack

Design & activate 
offer & verification

CX Flow

Modes of Maturity
In Leveraging the SheerID Platform and Features RUN - Data Automation 

& Bespoke Activations

WALK - Drive Awareness and CS

CRAWL - Get in the Game

Align Org 
to evergreen 

community offers

Establish
 campaign positioning 

drive awareness

Promote across 
marketing mix (paid, 

email, affiliate, etc)

Test permissioned data 
within marketing stack

Bespoke programming 
& offers
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The Cohort

The Circumstance
Event that thrusts the cohort front 
and center. 

Customer segment highly aligned to 
the moment. 

The Offer
Perfect pairing of Customer and 
Opportunity

Meeting Customers 
Where They Are

The Execution
Bringing it all together to 
deliver seamlessly.
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Thank you


