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MILITARY DISCOUNT
We’re extending 20% off* to 
all members of the military 
community.
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American Giant 
Attracts Loyal 
Customers with Gated, 
Exclusive Offers for the 
Military

Success Summary

CHALLENGE SOLUTION RESULTS

American Giant’s mission is to reinvent American-made clothing by emphasizing the highest quality in materials, manufacturing and customer 

service. So when the company’s efficient marketing team wanted to attract new customers and build loyalty, they focused on engaging the 

military—a core target audience that shared their brand values--in a way that went beyond a universal discount. With the help of SheerID’s 

Digital Verification Platform, the company launched an exclusive offer for military customers that honored their service, saved time and 

resources, and eliminated the risk of having to manage personally identifiable information.

Find a cost-effective way to 

attract and keep customers who 

align strongly with their brand.

A gated, exclusive offer 

implemented by SheerID that 

provides a 20% discount for the 

entire military community.

Military email campaigns that performed 
better than other promotions

5-10 hours saved each week 

Limited PII liability and generated higher 
conversion rates

CLIENT SUCCESS STORY

VERIFY NOW
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In 2011, the market for casual apparel was dominated 

by fast fashion: imported clothing that valued brand 

recognition over quality. Bayard Winthrop, president 

of a San Francisco-based apparel company, wanted to 

see a return to clothing that was built to last, with classic 

American style and craftsmanship.  So, he founded 

American Giant.

As other U.S. factories closed and apparel companies 

shipped their jobs overseas, Winthrop launched American 

Giant with what became the company’s signature hoodie 

sweatshirt—a product made with soft, durable fabric that 

was sourced, designed and manufactured entirely by 

American workers. When Slate dubbed it “The Greatest 

Hoodie Ever Made,” American Giant was on the map.

The company quickly earned a reputation as a scrappy, 

online-only brand that competed with global clothing 

icons and won over millennials, who appreciate the 

company’s simple designs and know-your-source ethos.

To offer a high quality product at reasonable prices, 

American Giant operates with a highly efficient 

marketing staff and is always looking for innovative ways 

to attract new customers and build loyalty. The company 

recognized that the military was a significant customer 

segment that shared the brand’s values, and the team 

wanted to offer them a special discount, but worried 

about how to manage the program without adding to 

their team’s workload.

To protect their margins, the team knew they needed 

a way to accurately verify military, veteran and family 

member status that wouldn’t demand more of their 

CHALLENGE

American Giant’s military 
email promotions are their 
best-performing, with over 
6,000 unique orders placed 

in 2018 alone.

In 2018, American Giant launched their military discount 

and gated it with SheerID’s Digital Verification Platform. 

SheerID provided an easy way to verify customer 

eligibility for the offer as a seamless part of the online 

purchase process. American Giant avoids having to store 

highly personal information, and verification happens 

instantly and is backed by document review by SheerID 

staff for 100% coverage. 

SOLUTION

time or introduce additional risk by requiring them 

to maintain a large amount of personally identifiable 

information (PII).

To honor the military’s service, American Giant provides 

a 20% discount for the entire military community that 

can be redeemed twice each month, as well as special 

promotions, such as 25% off the week of Veteran’s Day 

and an ongoing $20 referral bonus. The marketing team 

promotes the offers by email and other their website.
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RESULT

American Giant’s military discount is helping the 

company acquire new customers and increase brand 

loyalty in a core market segment. Their military email 

promotions are their best-performing, with over 6,000 

unique orders placed in 2018 alone. And Paulina Izvorski, 

American Giant’s Retention Marketing Associate, 

says military customers respond to the gated offer by 

purchasing at a higher rate than the company’s general 

promotions.

“Our high quality, made-in-America products appeal 

to the military community, and the discount we offer 

generates greater conversions and deepens the brand 

relationship because it demonstrates how much we 

value them in a way that a universal discount just can’t,” 

Paulina said.

Gating the offer with SheerID simplifies what could be 

a complicated and expensive process. American Giant 

avoids the responsibility of collecting PII, which reduces 

the resources needed to run the program. And having 

a trusted third-party verify military eligibility shows the 

customer their information is safe and the offer is truly 

exclusive, which builds greater loyalty.

Not having to manage the verification process also 

eliminates tasks that could quickly burden any team, 

such as troubleshooting verification issues. Audrey 

Prieto, American Giant’s eComm Product Manager, 

estimates SheerID saves the team 5-10 hours each 

week—a big win for a young company forging it’s path 

in a competitive space.

Our high quality, made-in-America 

products appeal to the military 

community, and the discount we offer 

generates greater conversions and 

deepens the brand relationship because 

it demonstrates how much we value 

them in a way that a universal discount 

just can’t.

“

Paulina Izvorski, Retention Marketing Associate

American Giant

“SheerID’s platform makes our military program run 

like a well-oiled machine. We’ve had zero support calls 

from our military customers, and SheerID provides us 

with exceptional support,” Audrey said. “This gives 

our customers the kind of high quality experience they 

deserve, and gives our team the space to develop 

programs that bring the company even greater value.”
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